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Project List 

Internal IT: 

Digital Signage / Wayfinding - $500K 

Site audit, Vendor Engagement, Vendor Management, IT Engagement, Risk Analysis, and 

Budgeting for 8 moth, three phase deployment of digital signage in Spring House facility using 

Agile 

 

WebLogic / JBoss Migration - $100K 

Requirements Analysis, Resource Analysis, Project Management of platform retirement and 

migration of remaining applications from WebLogic to JBoss using Agile 

 

External Web sites: 

immunology.janssenrnd.com - $50K 

Budgeting, Resource Analysis, Design team leadership, Team Project Management of external 

site deployment on Drupal 7 using Scrum 

 

oncology.janssenrnd.com Phase 2 - $25K 

Budgeting, Business Requirements Analysis, Team Project Management of external site update 

and redesign on Drupal 7 using Scrum 

 

neuroscience.janssenrnd.com - $50K 

Team Project Management of external site on Drupal 7 using Scrum 

 

immunology.janssenrnd.com - $75K 

Business Requirements Analysis, Team Project Management of external site update and 

redesign on Drupal 7 using Scrum 

 

www.pauljanssenaward.com Redesign - $35K 

Business Requirements Analysis, Resource Analysis, Platform Owner of external site update and 

redesign on Drupal 6 using waterfall 

 

www.janssenrnd.com Redesign - $35K 

Team Project Management of external site update and redesign on Drupal 6 using waterfall 

 

 



Internal Portals: 

Collaboration Connection - $10K 

Development team leadership, Team Project Management of internal portal site on SharePoint 

2007 using RAD 

 

Managed Team Site - $10K 

Development team leadership, Team Project Management of internal portal site on SharePoint 

2007 using RAD 

 


